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Independent auditor’s report
To the Shareholder and Supervisory Board of Georgia Healthcare Group JSC

Report on the audit of the separate financial statements
Opinion

We have audited the separate financial statements of Georgia Healthcare Group JSC (hereinafter,
the “Company™), which comprise the separate statement of financial position as at 31 December
2024, and the separate statement of comprehensive income, separate statement of changes in
equity and separate statement of cash flows for the period from 17 December 2024 (the date of
establishment) to 31 December 2024, and notes to the separate financial statements, including
material accounting policy information.

In our opinion, the accompanying separate financial statements present fairly, in all material
respects, the financial position of the Company as at 31 December 2024 and its financial
performance and its cash flows for the period from 17 December 2024 (the date of
establishment) to 31 December 2024 in accordance with International Financial Reporting
Standards (IFRSSs).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs).

Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the separate financial statements section of our report. We are independent of
the Company in accordance with the International Ethics Standards Board for Accountants’
(IESBA) International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA Code) together with the ethical requirements that are relevant
to our audit of the separate financial statements in Georgia, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and the IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Other information included in the Company’'s 2024 Management Report

Other information consists of the information included in the Company’'s 2024 Management
Report, other than the separate financial statements and our auditor’s report thereon.
Management is responsible for the other information.

Our opinion on the separate financial statements does not cover the Management Report and we
do not express any form of assurance conclusion thereon in our report on the audit of the
separate financial statements.

In connection with our audit of the separate financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the separate financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of management and the Supervisory Board for the separate financial
statements

Management is responsible for the preparation and fair presentation of the separate financial
statements in accordance with IFRSs, and for such internal control as management determines is
necessary to enable the preparation of separate financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the separate financial statements, management is responsible for assessing the
Company'’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do
so.

The Supervisory Board is responsible for overseeing the Company's financial reporting process.
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Auditor’s responsibilities for the audit of the separate financial statements

Our objectives are to obtain reasonable assurance about whether the separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these separate financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

> Identify and assess the risks of material misstatement of the separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

> Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.

> Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

> Conclude on the appropriateness of management'’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
separate financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

> Evaluate the overall presentation, structure and content of the separate financial statements,
including the disclosures, and whether the separate financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Supervisory Board regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

"966b¢3) 96 0560lL" germdscyBo Jugeob §gzto gods | A member firm of Ernst & Young Global Limited



EY

Building a better
working world

Report in accordance with the requirements of Article 7, paragraph 10 of the Georgian Law
on Accounting, Reporting and Auditing

In our opinion, based on the work undertaken in the course of the audit:

e The information given in the Management Report for the period from 17 December 2024
(the date of establishment) to 31 December 2024 for which the separate financial
statements are prepared is consistent with the separate financial statements; and

e The Management Report includes the information required by Article 7 of the Georgian
Law on Accounting, Reporting and Auditing and complies with respective regulatory
normative acts

Dmytro lurgelevych (SARAS-A-644274)
On behalf of EY LLC (SARAS-F-855308)
Thbilisi, Georgia

2 July 2025
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JSC Georgia Healthcare Group Separate financial statements

Separate statement of financial position
As at 31 December 2024

(Thousands of Georgian Lari)

31 December

Notes 2024
Assets
Non-current assets
Property, equipment and right-of-use assets 6 4,699
Investments in subsidiaries and associate 7 464,837
Loans issued and other assets 8 8,554
Total non-current assets 478,090
Current assets
Loans issued and other assets 8 4,415
Cash and cash equivalents 1
Total current assets 4,416
Total assets 482,506
Equity and liabilities
Equity
Share capital 9 105,280
Additional paid-in capital 9 331,947
Accumulated losses (372)
Total equity 436,855
Liabilities
Non-current liabilities
Borrowings 10 17,060
Lease liabilities 6 260
Total non-current liabilities 17,320
Current liabilities
Borrowings 10 18,966
Lease liabilities 6 41
Accruals for employee compensation 8,964
Accounts payable 360
Total current liabilities 28,331
Total liabilities 45,651
Total equity and liabilities 482,506

The separate financial statements on pages 1 to 26 were signed on behalf of management of JSC Georgia
Healthcare Group by:

Nika Tsiklauri Deputy CEO

2 July 2025

The accompanying notes on pages 5 to 26 form an integral part of these separate financial statements.



JSC Georgia Healthcare Group Separate financial statements

Separate statement of financial position
As at 31 December 2024

(Thousands of Georgian Lari)

31 December

Notes 2024
Assets
Non-current assets
Property, equipment and right-of-use assets 6 4,699
Investments in subsidiaries and associate 7 464,837
Loans issued and other assets 8 8,554
Total non-current assets 478,090
Current assets
Loans issued and other assets 8 4,415
Cash and cash equivalents 1
Total current assets 4,416
Total assets 482,506
Equity and liabilities
Equity
Share capital 9 105,280
Additional paid-in capital 9 331,947
Accumulated losses (372
Total equity 436,855
Liabilities
Non-current liabilities
Borrowings 10 17,060
Lease liabilities 6 260
Total non-current liabilities 17,320
Current liabilities
Borrowings 10 18,966
Lease liabilities 6 41
Accruals for employee compensation 8,964
Accounts payable 360
Total current liabilities 28,331
Total liabilities 45,651
Total equity and liabilities 482,506

The separate financial statements on pages 1 to 26 were signed on behalf of management of JSC Georgia
Healthcare Group by:

Irakli Gogia Chief Executive Officer

2 July 2025

The accompanying notes on pages 5 to 26 form an integral part of these separate financial statements.



JSC Georgia Healthcare Group Separate financial statements

Separate statement of comprehensive income
For the period from 17 December 2024, the date of establishment, to 31 December 2024

(Thousands of Georgian Lari)

Notes 2024
Salaries and other employee benefits (52)
Other general and administrative expenses 11 (255)
Depreciation 6 (10)
Interest income 12 108
Interest expense 12 (163)
Loss before income tax expense (372)
Income tax expense 13 —
Loss and total comprehensive loss for the year (372)

The accompanying notes on pages 5 to 26 form an integral part of these separate financial statements.



JSC Georgia Healthcare Group

Separate financial statements

Separate statement of changes in equity

For the period from 17 December 2024, the date of establishment, to 31 December 2024

(Thousands of Georgian Lari unless otherwise stated)

Loss for the period
Total comprehensive loss

Establishment of the Company (Note 1)
Share-based compensation
31 December 2024

Additional paid-

Accumulated

Share capital in capital deficit Total
- - (372) (372)
- - (372) (372)
105,280 331,895 - 437,175
- 52 — 52
105,280 331,947 (372) 436,855

The accompanying notes on pages 5 to 26 form an integral part of these separate financial statements.



JSC Georgia Healthcare Group Separate financial statements

Separate statement of cash flows
For the period from 17 December 2024, the date of establishment, to 31 December 2024

(Thousands of Georgian Lari unless otherwise stated)

Notes 2024

Cash flows from investing activities

Interest received 1
Net cash flows from investing activities 1
Cash flows from financing activities

Proceeds from borrowings 10 22,774
Repayments of borrowings 10 (22,489)
Interest paid 10 (285)

Net cash flows from financing activities -

Effect of exchange rates changes on cash and cash equivalents

=Il

Net increase in cash and cash equivalents
Cash and cash equivalents, at 17 December 2024 -
Cash and cash equivalents, at 31 December 2024 1

The accompanying notes on pages 5 to 26 form an integral part of these separate financial statements.



JSC Georgia Healthcare Group Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

1. Background

JSC Georgia Healthcare Group (“the Company”) (registration number 405746634) is a joint stock company
incorporated on 17 December 2024, which is referred to as the date of establishment for these separate
financial statements. The legal address of the Company is No. 24a Sulkhan Tsintsadze str, Thilisi, Georgia.
The Company is also referred to as “GHG” or “GHG Newco”. The Company is the holding company with
investments in its subsidiaries which provide medical services to inpatient and outpatient customers through a
network of hospitals throughout Georgia. JSC Georgia Healthcare Group (registration number 405746634)
was set up to hold investment into healthcare business of JSC Georgia Healthcare Group (registration number
405098399) (“GHG Oldco”) represented by hospitals, clinics and diagnostics segments, which underwent
reorganization in December 2024 and was renamed to JSC Georgia Pharmacy Group. There was no change
in the ultimate parent of the Company resulting from the reorganization.

As at 31 December 2024, the ultimate parent of the Company was Georgia Capital PLC (“GCAP”),
incorporated in London, England.

The transfer of investments in healthcare business subsidiaries to the Company (measured at fair value at the
date of establishment) was completed on 17 December 2024. As part of the restructuring, the Company was
also assigned a number of other assets and liabilities of previous holding company GHG Oldco, including
obligations under borrowings of GEL 36 million, executed within the framework of demerger agreement
between Georgia Healthcare Group JSC to Georgia Pharmacy Group JSC. Appropriate consents from the
creditors, where required under loan and borrowing agreements, and regulators were obtained prior to
effecting the reorganization. Transfer of investments in subsidiaries and associate, and other assets and
liabilities to the Company at its establishment was executed in exchange of shares issued by the Company
(Note 9).

Fair value at the
date of
establishment

Assets
Property, equipment and right-of-use assets (Note 6) 4,709
Investments in subsidiaries and associate (Note 7) 464,837
Loans issued and other assets 12,861
Total assets 482,407
Liabilities
Borrowings (Note 10) 35,868
Lease liabilities (Note 6) 297
Accruals for employee compensation 8,964
Accounts payable 103
Total liabilities 45,232
Net assets transferred as a part of the Company establishment 437,175
- Share capital (105,279,519 ordinary shares with par value per share of GEL 1) (Note 9) 105,280
- Additional paid-in capital 331,895

The Company intends to issue domestic bonds to be listed on Georgia Stock Exchange in 2025. In the view
of the prospective bondholders and capital marker regulators, and in order to reflect the effects of
reorganization through the spin-off healthcare business and establishment of the Company, the management
prepared consolidated carve-out financial statements of JSC Georgia Healthcare Group as of and for the year
ended 31 December 2024 which was issued on 1 May 2025 as well as these separate financial statements as
of 31 December 2024 and for the period from the date of establishment to 31 December 2024. The
consolidated carve-out financial statements for the year ended 31 December 2024 are publicly available on
the Company’s website: https://ghg.com.ge/en/quarterly-releases.
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JSC Georgia Healthcare Group Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

1. Background (continued)

The Company is the holding company of the following subsidiaries and associates incorporated in Georgia:

Ownership/
Voting Date of Date of
31-Dec-24 Industry incorporation  acquisition Legal address
Directly owned subsidiaries
JSC Vian 100% Healthcare 30-Nov-2023 Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Evex 100% Healthcare 11-Jan-2024 Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Georgian Clinics 100% Healthcare 1-Aug-2014 1-Aug-2014 24a, S.Tsintsadze str, Thilisi
JSC Mega-Lab 91.98% Healthcare 6-Jun-2017  Not applicable 23, P.Kavtaradze Str., Thilisi
Software
JSC Vabaco 100% development  9-Sep-2013  28-Sep-2018 Bochorishvili str. 37, Thilisi
Software
JSC Ekimo 100% development 14-Dec-2021 Not applicable 123, A.Tsereteli Avenue, Thilisi
LLC ITFY 100% Other 1-Feb-2023  Not applicable 142, A.Beliashvili str, Thilisi
Indirectly owned subsidiaries
LLC Vian 100% Healthcare 5-Sep-2023  Not applicable 24a, S.Tsintsadze str, Thilisi
LLC Caucasus Medical Center 99.8% Healthcare 12-Jan-2012 30-Jun-2015 Kavtaradze str. 23, Thilisi
LLC Vian-Logistics 100% Healthcare 13-Feb-2015 Not applicable 24a, S.Tsintsadze str, Thilisi

JSC Kutaisi Country Treatment and
Diagnostic Centre for Mothers and Children ~ 66.7% Healthcare 5-May-2003  29-Nov-2011 Javakhishvili str. 85, Kutaisi

LLC West Georgia Medical Center 66.7% Healthcare 15-Oct-2004  29-Nov-2011 Javakhishvili str. 83A, Kutaisi
LLC BONO Healthcare 100% Healthcare 15-Jun-2023  Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Emergency Service 85% Healthcare 18-Jun-2013 1-Mar-2015 Lubliana Str. 13/6 Bulding 9, Thilisi
JSC Pediatry 100% Healthcare 5-Sep-2003 6-Jul-2016  U.Chkeidze str. 10, Thilisi
LLC Georgian Clinics 100% Healthcare = 29-Sep-2023 Not applicable 24a, S.Tsintsadze str, Thilisi
JSC Polyclinic Vere 98.4% Healthcare 22-Nov-2013  25-Dec-2017 142, A.Beliashvili str, Thilisi
LLC New Dent 75% Healthcare 24-Dec-2018 Not applicable 142, A.Beliashvili str, Thilisi
LLC Tskaltubo Regional Hospital 66.7% Healthcare 29-Sep-1999  29-Nov-2011 Eristavi Str. 16, Tskhaltubo
LLC Mkurnali 2002 100% Healthcare 8-Apr-2004 1-Dec-2023 24a, S.Tsintsadze str, Thilisi
LLC Patgeo 91.98% Healthcare 13-Jan-2010 1-Aug-2016  Mukhiani, Il m/r, 22/1a, Thilisi
Software
LLC Vabaco International 100% development  30-Mar-2023 Not applicable 123, A.Tsereteli Avenue, Thilisi
Software
LLC Ekimo App 100% development  5-Dec-2023  Not applicable 24, University st, Thilisi
Associates

8, John (Malkhaz) Shalikashvili Str.,
JSC Diflex 40% Other 29-Dec-2016  12-Nov-2021 Thilisi

2. Basis of preparation
Statement of compliance

These separate financial statements have been prepared in accordance with International Financial reporting
standards (“IFRS”) issued by the International Accounting Standards Board (“IASB”).

Basis of preparation
The separate financial statements have been prepared on a historical cost basis.

These separate financial statements, for the period from the date of establishment to 31 December 2024, are
the first separate financial statements prepared in accordance with IFRS by the Company. Accordingly, these
financial statements have been prepared to comply with IFRS applicable at the end of its first reporting period.
The Company did not present financial statements for previous periods as the Company and all its subsidiaries
were registered in December 2024. Therefore, no comparative figures are provided.

On 1 May 2025, the Company issued consolidated carve-out financial statements for the year ended 31
December 2024 prepared in accordance with IFRS. These separate statements are prepared to satisfy the
requirements of Georgian legislation.

These separate financial statements for the year ended 31 December 2024 have been prepared in accordance
with IFRS. The separate financial statements are presented in thousands of Georgian Lari (GEL), unless
otherwise indicated.



JSC Georgia Healthcare Group Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

2. Basis of preparation (continued)
Going concern

In 2024, the Company’s incurred net loss of GEL 372. As of 31 December 2024, the Company’s current
liabilities exceeded its current assets by GEL 23,915 mainly due to the current borrowings from related party
(Note 14).

The Company has obtained a letter from the Parent which indicates that the Parent intends to provide
the Company with adequate funds to enable the Company to continue normal operations for the period
extending to more than 12 months from the date of approval of these separate financial statements. The
management evaluated that the Parent has sufficient funds to provide the Company with financial support if
necessary.

In 2025, the Company initiated the bond issuance process and has already engaged placement agents for this
purpose. A five-year, GEL 350 million debt securities issuance is planned for August/September 2025. The
Company is in preliminary discussions with local and international financial institutions regarding participation
in the offering, with several already at the concept approval stage. Successful issuance of the bonds is
expected to significantly improve the Company’s liquidity position.

Considering the above actions and plans of the Company the management believes that a going concern basis
for preparing these separate statements is appropriate.

3. Summary of material accounting policies
Investments in subsidiaries and associate

The Company’s investments in subsidiaries and associate are initially recognised at cost or, for investments
contributed by the Parent or entities under common control, at deemed cost equal to fair value as at the date
of contribution. Subsequently, investments in subsidiaries are measured at acquisition or deemed cost less
impairment losses, if any.

When the Company contributes (or merges) a single subsidiary to another subsidiary, such contribution or
merger is accounted for by increase of the carrying value of the investment to the surviving subsidiary by
carrying value of the subsidiary being contributed or merged into it. Otherwise, in case the Company
contributes assets (including other investments in subsidiaries) to a subsidiary, its cost of investment is
measured at fair value of assets contributed, with difference between carrying value and fair value of
contributed assets recognised in profit or loss.

Dividends from subsidiaries and associate are recognized in profit or loss when they are announced. Return
of capital (such as repayment of cash or other assets by subsidiaries and associate in exchange for decrease
in the Company’s shareholding) is accounted for as reduction in carrying value of the investments in
subsidiaries and associate.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, current accounts and amounts due from credit institutions
that mature within three months from the date of origination, that are readily convertible to known amounts of
cash, are subject to insignificant risk of changes in value and are free from contractual encumbrances.

Financial assets

Financial assets in the scope of IFRS 9 are classified either as measured at fair value or measured at amortised
cost, as appropriate. When financial assets are recognised initially, they are measured at fair value, plus, in
the case of assets not at fair value through profit or loss, directly attributable transaction costs. The Company
determines the classification of its financial assets upon initial recognition considering the business model for
the portfolio within which the acquired assets are managed, and contractual cash flow characteristics of the
assets.

Subsequent to initial recognition, financial assets, which mainly represented by loans issued, are measured at
amortised cost using the effective interest method. The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and of allocating the interest income or interest expense
over the relevant period.



JSC Georgia Healthcare Group Notes to the separate financial statements
(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)

Financial assets (continued)

Equity investments held at fair value through profit or loss (FVTPL) represent shares in the Parent’'s equity
purchased to satisfy the Company’s obligations under share-based compensation. Such shares are fair valued
with reference to the quotes on the London Stock Exchange which are the closest to the reporting date.
Derecognition of financial instruments

Borrowings

A borrowing is derecognised when the obligation under the liability is discharged or cancelled or expires and
if its terms are substantially modified.

Property and equipment
Property and equipment is carried at cost less accumulated depreciation and any accumulated impairment in

value. Impairment losses are recognised in the profit or loss as other operating expense. Depreciation is
calculated on a straight-line basis over the following estimated useful lives:

Years
Leasehold improvements Upto 10
Furniture and fixtures 5-10
Computers 5
Motor vehicles 5

Costs related to repairs and renewals are charged when incurred and included in other operating expenses
unless they qualify for capitalisation. Leasehold improvements are depreciated over the shorter of ten years
or the life of the related leased asset.

Borrowings

Borrowings are initially recognised at the fair value of the consideration received less directly attributable
transaction costs. After initial recognition, borrowings are subsequently measured at amortised cost using the
effective interest method. Gains and losses are recognised in the separate profit or loss when the borrowings
are derecognised as well as through the amortisation process.

Taxation
The current income tax expense is calculated in accordance with the regulations in force in Georgia.

The annual profit earned by entities other than banks, insurance companies and microfinance organizations is
not taxed in Georgia starting from 1 January 2017. Corporate income tax is levied on profit distributed as
dividends to the shareholders that are individuals or non-residents of Georgia at the rate of 15/85 of net
distribution. The corporate income tax arising from the payment of dividends is accounted for as a liability and
expense in the period in which dividends are declared, regardless of the actual payment date or the period for
which the dividends are paid. In certain circumstances, deductions from income tax charge payable are
available that are accounted as reduction of income tax expense related to respective distribution.
The companies are able to offset corporate income tax liability arising from dividend distributions out of profits
earned in 2008-2016 by the amount of corporate income tax paid for the respective period under the current
regulation. Dividends distributions between Georgian resident companies is not subject to corporate income
tax. Due to the nature of the Georgian taxation system, no deferred tax assets and liabilities arise for the
entities registered in Georgia.

Provisions and contingent liabilities

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past
events, and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of obligation can be made. Where the Company expects
a provision to be reimbursed, the reimbursement is recognised as an asset but only when it is virtually certain
that it will be received.



JSC Georgia Healthcare Group Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Share-based compensation transactions

Senior executives of the Company receive share-based compensation, whereby employees render services
as consideration for the equity instruments of GHG. Share-based compensation plans announced by GHG
represent equity-settled transactions.

Senior executives of the Company may also receive share-based remuneration settled in equity instruments
of the Company’s ultimate parent. Grants are made by the Parent. Grants that the Company does not have a
liability to settle are accounted as equity-settled transactions (even if the Company may subsequently recharge
the cost of the award to the settling entity, which is recognised as equity deduction at respective payment
date). Grants made by the Company’s subsidiaries and settled in the subsidiaries’ shares are accounted as
cash-settled transactions as the Company intends to re-acquire such shares for cash.

Senior executives of the Parent, who are also members of the key management personnel of the Company,
receive share-based awards in shares of Georgia Capital plc, settled by the Company’s parent and recognized
as equity-settled awards in the Company’s separate financial statements. The Company recognizes its
proportionate share of the total share-based charges for respective employees in its separate financial
statements.

Equity-settled transactions

The cost of equity-settled transactions with employees is measured by reference to the fair value of the equity
instruments granted at the date of the transaction. The cost of equity-settled transactions is recognised
together with the corresponding increase in additional paid-in capital, over the period in which the performance
and/or service conditions are fulfilled, ending on the date when the relevant employee is fully entitled to the
award (the “vesting date”). The cumulative expense recognised for equity-settled transactions at each reporting
date until the vesting date reflects the extent to which the vesting period has expired and the Company’s best
estimate of the number of equity instruments that will ultimately vest. The profit or loss charge for the period
represents the movement in cumulative expense recognised as at the beginning and end of that period.

Cash-settled transactions

The cost of cash-settled transactions with employees is measured by reference to the fair value of the equity
instruments granted at the date of the transaction. The cost of cash-settled transactions is recognised together
with the corresponding increase in accruals for employee compensation, over the period in which the
performance and/or service conditions are fulfilled, ending on the date when the relevant employee is fully
entitled to the award (the “vesting date”). The cumulative expense recognised for cash-settled transactions at
each reporting date until the vesting date reflects the extent to which the vesting period has expired and the
Company’s best estimate of the number of equity instruments that will ultimately vest. The profit or loss charge
for the period represents the movement in cumulative expense recognised as at the beginning and end of that
period. Charges for share-based awards to employees of the Company’s subsidiaries settled by the Company
are capitalized to the cost of investment in relevant subsidiaries.

Equity

Share capital

Ordinary shares are classified as equity. External costs directly attributable to the issue of new shares, other
than on a business combination, are shown as a deduction from the proceeds in equity. Any excess of the fair
value of consideration received over the par value of shares issued is recognised as additional paid-in capital.
Dividends

Dividends are recognised as a liability and deducted from equity at the reporting date only if they are declared

before or on the reporting date. Dividends are disclosed when they are proposed before the reporting date or
proposed or declared after the reporting date but before the financial statements are authorised for issue.



JSC Georgia Healthcare Group Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Income and expense recognition
Interest income

For all financial assets measured at amortised cost, interest income is recorded using the effective interest
rate (EIR). The EIR is the rate that exactly discounts the estimated future cash receipts over the expected life
of the financial instrument or a shorter period, where appropriate, to the net carrying amount of the financial
asset. Interest income is included in finance income in profit or loss.

Foreign currency translation

The separate financial statements are presented in Georgian Lari, which is the Company’s presentation and
functional currency. Gains and losses resulting from the translation of foreign currency transactions are
recognised in the profit or loss within net losses from foreign currencies. The official NBG exchange rate at
31 December 2024 was 2.8068 Georgian Lari to 1 US Dollar, respectively.

Impairment of financial assets

IFRS 9 requires the Company to record expected credit losses on all of its assets measured at amortized cost,
either on a 12-month or lifetime basis. The Company applies the simplified approach and records lifetime
expected losses on all receivables.

Cash and cash equivalents and Amounts due from credit institutions

Due to the short-term and highly liquid nature of these financial assets, the Company has assessed
corresponding credit losses to be immaterial. Therefore, no impairment was recognised for Cash and cash
equivalents and Amounts due from credit institutions under IFRS 9.

Loans issued and loan commitments

In respect of loans and loan commitments issued, ECLs are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit risk since initial recognition, ECLs are provided for
credit losses that result from default events that are possible within the next 12-months (a 12-month ECL). For
those credit exposures for which there has been a significant increase in credit risk since initial recognition, a
loss allowance is required for credit losses expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

A financial asset is credit—impaired when one or more events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred. Evidence of impairment may include:

> Contractual payments are past due for more than 90 days,

> Significant financial difficulty of the counterparty,

> A breach of agreement, such as a default or past due event,

> It is becoming probable that the borrower will enter bankruptcy or other financial reorganisation,
> There is adverse change in the payment status of the counterparty as a result of changes in the

national or local economic conditions that impact the counterparty.

If, in a subsequent year, the amount of the estimated ECLs increases or decreases, the previously recognised
ECLs are increased or reduced by adjusting the allowance account. If a future write-off is later recovered, the
recovery is credited to the profit or loss as a reversal of impairment.

The methodology and assumptions used for estimating future cash flows are reviewed regularly to reduce any
differences between loss estimates and actual loss experience. Impairment losses are always recognised
through an allowance account to write down the asset’s carrying amount to the present value of expected cash
flows discounted at the original effective interest rate of the asset.

10
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(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Impairment of financial assets (continued)
Loans issued and loan commitments (continued)

Expected credit losses on loans and loan commitments issued, including determination of whether significant
increase in credit risk occurred since initial recognition, are assessed individually considering actual or implied
credit rating of the borrower, availability of support from borrower’s related parties and other relevant
information available to the management as at the assessment date, including forward-looking information
available without undue cost or effort.

Write-off policy

The Company writes off financial assets when it becomes aware that there is no reasonable expectation of
recovery based on the pre-determined indicators. These indicators are the bankruptcy of the counterparty,
court decision or more than two years of overdue period. Any receivable that has not been ruled by the court
to be uncollectible, are continued to be enforced by the Company regardless the number of overdue days. In
accordance with Georgian legislation, due to statute of limitation, the Company is unable to enforce collection
of receivables if 3 years from the date of last written reminder to the counterparty have passed. The Company
writes-off financial liabilities when the statute of limitation expires. Such write-offs are recognised in other
operating income.

Leases —the Company as alessee
Right-of-use assets

Right-of-use assets are presented within property, equipment and right of use assets in the separate statement
of financial position. Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease
term and the estimated useful lives of office building.

Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the present
value of lease payments to be made over the lease term. In calculating the present value of lease payments,
the Company uses the incremental borrowing rate at the lease commencement date because the interest rate
implicit in the lease is not readily determinable.

Short-term leases and leases of low-value assets

The Company applies the short-term lease recognition exemption leases of office equipment that are
considered of low value (i.e., below USD 5,000). Lease payments on short-term leases and leases of low-
value assets are recognised as expense on a straight-line basis over the lease term.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of
issuance of the Company’s separate financial statements are disclosed below. The Company intends to adopt
these new and amended standards and interpretations, if applicable, when they become effective.

Lack of exchangeability — Amendments to IAS 21

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates
to specify how an entity should assess whether a currency is exchangeable and how it should determine a
spot exchange rate when exchangeability is lacking. The amendments also require disclosure of information
that enables users of its financial statements to understand how the currency not being exchangeable into the
other currency affects, or is expected to affect, the entity’s financial performance, financial position and cash
flows.

11
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(Thousands of Georgian Lari unless otherwise stated)

3. Summary of material accounting policies (continued)
Standards issued but not yet effective (continued)

The amendments will be effective for annual reporting periods beginning on or after 1 January 2025. Early
adoption is permitted but will need to be disclosed. When applying the amendments, an entity cannot restate
comparative information.

The amendments are not expected to have a material impact on the Company’s separate financial statements.
IFRS 18 Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18
introduces new requirements for presentation within the statement of profit or loss, including specified totals
and subtotals. Furthermore, entities are required to classify all income and expenses within the statement of
profit or loss into one of five categories: operating, investing, financing, income taxes and discontinued
operations, whereof the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of income
and expenses, and includes new requirements for aggregation and disaggregation of financial information
based on the identified ‘roles’ of the primary financial statements (PFS) and the notes. In addition, narrow-
scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the starting
point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating
profit or loss’ and removing the optionality around classification of cash flows from dividends and interest. In
addition, there are consequential amendments to several other standards. IFRS 18, and the amendments to
the other standards, is effective for reporting periods beginning on or after 1 January 2027, but earlier
application is permitted and must be disclosed. IFRS 18 will apply retrospectively.

The Company is currently working to identify all impacts the amendments will have on the primary financial
statements and notes to the financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures

In May 2024, the IASB issued IFRS 19, which allows eligible entities to elect to apply its reduced disclosure
requirements while still applying the recognition, measurement and presentation requirements in other IFRS
accounting standards. To be eligible, at the end of the reporting period, an entity must be a subsidiary as
defined in IFRS 10, cannot have public accountability and must have a parent (ultimate or intermediate) that
prepares consolidated financial statements, available for public use, which comply with IFRS accounting
standards.

IFRS 19 will become effective for reporting periods beginning on or after 1 January 2027, with early application
permitted. As the Company is going to issue bonds in August/September 2025, IFRS 19 is considered as not
applicable.

The following amendments and improvements that are issued but not yet effective up to the date of issuance
of the Company’s financial statements are not expected to have a material impact on the Company’s separate
financial statements.

> Contracts Referencing Nature-dependent Electricity — Amendments to IFRS 9 and IFRS 7 (issued on
18 December 2024)

> Annual Improvements Volume 11 (issued on 18 July 2024)

> Amendments to the Classification and Measurement of Financial Instruments — Amendments to IFRS 9

and IFRS 7 (issued on 30 May 2024).
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JSC Georgia Healthcare Group Notes to the separate financial statements
(Thousands of Georgian Lari unless otherwise stated)

4.  Significant accounting judgments and estimates

The preparation of the financial statements necessitates the use of estimates, assumptions and judgments.
These estimates and assumptions affect the reported amounts of assets and liabilities and contingent liabilities
at the reporting date as well as affecting the reported income and expenses for the period. Although the
estimates are based on management’s best knowledge and judgment of current facts as at the reporting date,
the actual outcome may differ from these estimates. The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial period are discussed below.

Measurement of investments in subsidiaries and associate

The Company applied significant judgment in determination of fair value of investments in subsidiaries and
associate at the date of their contribution to the Company, as well as impairment indications in relation to its
investments in subsidiaries and associate as at 31 December 2024.

For significant assumptions and estimates applied with respect to the measurement of investments in
subsidiaries and associate, please refer to Note 7.
5. Segment information

For management purposes, the Company is organised into business units based on its products and services
and has four reportable segments, as follows:

> Large and specialty hospitals segment includes 7 large hospitals and medium-sized hospitals located
in Thilisi and Regions of Georgia providing secondary and tertiary level healthcare services.

> Regional and community hospitals segment includes 27 healthcare facilities providing outpatient and
basic inpatient services.

> Polyclinics segment includes 16 polyclinics providing outpatient diagnostic and treatment services and
14 lab retail points at GPC pharmacies.

> Diagnostics segment includes laboratory located in Thilisi, Georgia.

Chief operating decision maker monitors the operating results of each of the segments on consolidated basis.
Segment performance, as in the table below, is measured in the same manner as profit or loss in the
consolidated carve-out financial statements for the year ended 31 December 2024, and therefore cannot be
reconciled to the amounts presented in the separate statement of comprehensive income. Corporate centre
costs are allocated to segments. 100% of the Group’s revenues were generated in Georgia in 2024.

More than 50% of the Company’s and its subsidiaries’ consolidated revenue is derived from the State.
However, management believes that the government cannot be considered as a single client, because the
customers of the Company and its subsidiaries are the patients that receive medical services and not the
counterparties that pay for these services. Therefore, no revenue from transactions with a single external
customer amounted to 10% or more of the Company’s and its subsidiaries consolidated revenue in 2024.

13



JSC Georgia Healthcare Group

Notes to the separate financial statements

(Thousands of Georgian Lari unless otherwise stated)

5. Segment information (continued)

Segment statements of comprehensive income are presented below:

Healthcare services revenue from State (UHC)
Healthcare services revenue from out-of-pocket and other
Healthcare services revenue from insurance companies
Less: Corrections & rebates

Healthcare services revenue

Cost of healthcare services
Gross profit

Other operating income

Salaries and other employee benefits

Other general and administrative expenses

Impairment of receivables from healthcare services and other receivables
Other operating expenses

EBITDA

Depreciation and amortisation

Interest income

Interest expense

Net (losses)/gains from foreign currencies

Loss from dismissal compensations

Loss from write off of inventories and expired or discontinued one-off projects
Expected credit loss on issued financial guarantees
Net non-recurring Income/(expense)
Profit/(loss) before income tax expense

Income tax expense

Profit/(loss) for the period

Large and Regional and Intersegment
specialty community transactions and
hospitals hospitals Polyclinics Diagnostics consolidation Total
128,860 74,270 14,932 387 - 218,449
84,230 23,566 38,502 21,830 (14,780) 153,348
16,775 11,366 5,871 - - 34,012
(3,217) (2,240) (83) (36) - (5,576)
226,648 106,962 59,222 22,181 (14,780) 400,233
(150,576) (70,770) (28,672) (14,899) 17,376 (247,541)
76,072 36,192 30,550 7,282 2,596 152,692
10,608 1,893 1,016 22 (2,931) 10,608
(29,106) (17,192) (11,316) (2,083) - (59,697)
(8,664) (3,869) (4,761) (1,952) 336 (18,910)
(4,226) (1,682) (91) - - (5,999)
(2,475) (1,448) (992) (77) (1) (4,993)
(44,471) (24,191) (17,160) (4,112) 335 (89,599)
42,209 13,894 14,406 3,192 - 73,701
(23,944) (11,504) (7,538) (1,188) - (44,174)
797 5,998 333 146 (6,349) 925
(27,712) (11,752) (3,161) (804) 6,349 (37,080)
(807) 519 (1,150) 50 - (1,388)
(1,300) (565) (394) - - (2,259)
(722) (266) (72) - - (1,060)
- - (270) - - (270)
(116) (155) (383) (48) - (702)
(11,595) (3,831) 1,771 1,348 - (12,307)
(11,595) (3,831) 1,771 1,348 - (12,307)
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5. Segment information (continued)

Healthcare services revenue from State (UHC)
Healthcare services revenue from out-of-pocket and other
Healthcare services revenue from insurance companies
Less: Corrections & rebates

Healthcare services revenue

Cost of healthcare services
Gross profit

Other operating income

Salaries and other employee benefits

Other general and administrative expenses

Impairment of receivables from healthcare services and other receivables
Other operating expenses

EBITDA

Depreciation and amortisation

Interest income

Interest expense

Net (losses)/gains from foreign currencies

Healthcare and other receivables impairment individually assessed charges and
charges due to litigations

Gain/(Loss) from sale of business units

Loss from dismissal compensations

Net non-recurring Income/(expense)

Profit/(loss) before income tax expense

Income tax expense

Profit/(loss) for the period

2023
Large and Regional and Intersegment
specialty community transactions and
hospitals hospitals Polyclinics Diagnostics consolidation Total
118,877 77,695 11,855 48 - 208,475
73,104 25,002 30,561 18,387 (12,972) 134,082
15,340 10,610 6,195 - - 32,145
(2,631) (2,754) (208) - - (5,593)
204,690 110,553 48,403 18,435 (12,972) 369,109
(136,394) (76,226) (24,079) (13,745) 15,171 (235,273)
68,296 34,327 24,324 4,690 2,199 133,836
11,146 1,206 3,670 4) (2,448) 13,570
(26,460) (14,257) (9,086) (1,826) - (51,629)
(10,719) (5,431) (4,461) (1,837) 128 (22,320)
(3,853) (2,122) (156) - - (6,131)
(2,607) (1,932) (970) (72) 121 (5,460)
(43,639) (23,742) (14,673) (3,735) 249 (85,540)
35,803 11,791 13,321 951 - 61,866
(23,395) (11,188) (6,852) (965) - (42,400)
1,187 1,105 177 16 (1,143) 1,342
(24,683) (10,032) (4,560) (674) 1,143 (38,806)
(839) (300) (271) 3 - (1,407)
(6,857) (11,159) - - - (18,016)
— 4,506 - - - 4,506
(2,621) - - - - (2,621)
(342) - - - - (342)
(21,747) (15,277) 1,815 (669) - (35,878)
(21,747) (15,277) 1,815 (669) - (35,878)
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6. Property, equipment and right-of-use assets

As of 31 December 2024, property, equipment and right-of-use assets comprised the following:

31 December

2024
Property and equipment (i) 4,389
Leases — Right-of-use assets (ii) 310
Total property, equipment and right of use assets 4,699
(i) Property and equipment
In 2024, movements in property and equipment were as follows:
Leasehold
Land and Furniture improve- Motor
buildings and fixtures Computers ments vehicles Total

Cost
17 December 2024 - - - - - -
Contribution at the point of

establishment (Note 1) 3,483 20 45 785 61 4,394
31 December 2024 3,483 20 45 785 61 4,394
Accumulated depreciation
17 December 2024 - - - - - -
Depreciation charge 1 - 1 2 1 5
31 December 2024 1 - 1 2 1 5
Net book value:
31 December 2024 3,482 20 44 783 60 4,389

The Company pledges its land and buildings as collateral for its borrowings. The carrying amount of the land

pledged as of 31 December 2024 was GEL 3,482.

(i) Leases

The Company leases its head office. Lease is denominated in USD. Set out below, are the movements of the

Company’s right-of-use assets and lease liabilities during the period:

17 December 2024

Contribution at the point of establishment (Note 1)
Depreciation expense

Interest expense

Net gains from foreign currencies

As at 31 December 2024

Non-current

Current

7. Investments in subsidiaries and associate

JSC Vian

JSC Evex

JSC Georgian Clinics

JSC Mega-lab

JSC Vabaco

JSC Ekimo

LLC ITFY

Total investments in subsidiaries
JSC Diflex

Total investments in associate
Total investments in subsidiaries and associate

Right-of-use
assets Lease liabilities

315 297
(5) -
- 5
- 1)

310 301

310 260
- 41

31 December

2024

282,500
104,750
55,000
21,614

463,864

973

973

464,837
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7. Investments in subsidiaries and associate (continued)

The Company’s investments in subsidiaries and associate are initially recognised at deemed cost equal to fair
value as at the date of contribution, 17 December 2024. Valuation of investments in subsidiaries was
performed by the management with the reference to the fair values defined by an independent third-party
valuation firm. The independent valuation company has extensive relevant industry and emerging markets
experience. Valuation is performed by applying several valuation methods including an income approach
based mainly on discounted cash flow and a market approach based mainly on listed peer multiples (the DCF
and listed peer multiples approaches applied are described below for the other portfolio companies). The
different valuation approaches are weighted to derive a fair value range, with the income approach being more
heavily weighted than the market approach. Management selects what is considered to be the most
appropriate point in the provided fair value range at the reporting date.

The following table shows descriptions of significant unobservable inputs to level 3 valuations of equity
investments in subsidiaries at the Company’s establishment date:
Range [implied multiple]

Valuation technique Unobservable input

JSC Vian DCF, EV/EBITDA EV/EBITDA multiple 6.4x—12.9x [10.5X]
Discount rate 16.5% - 18.5% [17.5%)]
Long-term growth rate 2.5% - 3.5% [3.0%)]
Revenue growth rate [from 11.2% to 3.7%]
JSC Evex DCF, EV/EBITDA EV/EBITDA multiple 11.7x-12.9x [10.4x]

Discount rate
Long-term growth rate
Revenue growth rate

17.0% - 19.0% [18.0%)]
2.5% - 3.5% [3.0%)]
[from 16.9% to 4.8%]

DCF, EV/EBITDA EV/EBITDA multiple
Discount rate
Long-term growth rate

Revenue growth rate

JSC Georgian Clinics

6.4x—12.9x [10.1X]
17.5% - 19.5% [18.5%)]
2.5% - 3.5% [3.0%]
[from 12.9% to 4.1%)]

JSC Mega-lab DCF, EV/EBITDA EV/EBITDA multiple
Discount rate
Long-term growth rate

Revenue growth rate

4.8x—12.9 [10.2X]
18.0% - 20.0% [19.0%]

2.5% - 3.5% [3.0%)]

[from 9.5% to 3.0%]

The Company did not identify any impairment indications for all its subsidiaries and associate as at 31
December 2024 as, the Company management considered there was not material change in recoverable
amount of its investments in subsidiaries and associate since their initial fair valuation at the point of the

Company establishment on 17 December 2024.

8. Loans issued and other assets

31 December

2024
Equity investments held at FVPL 7,694
Loans issued 2,888
Other receivables 2,387
Loans issued and other assets, net 12,969
Non-current 8,554
Current 4,415

As at 31 December 2024, the Company estimated allowance for expected credit losses with respect to its
loans and other receivables issued as immaterial (Note 15).

As at 31 December 2024, loan issued comprise loans issued to subsidiaries at floating interest rate of NBG
refinancing rate plus spread of 3.5% out of which GEL 2,030 maturing in 2025, GEL 858 maturing from 2026
to 2030.

As at 31 December 2024, other receivables were due from an entity under common control and related to the
execution of the demerger agreement between Georgia Healthcare Group JSC to Georgia Pharmacy Group
JSC (Note 1). As at 31 December 2024, such other receivables were not overdue and repayable within 90
days term from its origination.
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8. Loans issued and other assets (continued)

Loans issued and other receivables are measured at amortized costs and denominated in GEL.

Equity investments held at FVTPL represent shares in the Parent’s equity purchased to satisfy the Company’s
obligations under share-based compensation which are included in accruals for employee compensation as
at 31 December 2024. Such shares are fair valued with reference to the quotes on the London Stock Exchange
which are the closest to the reporting date.

As at 31 December 2024, the Company’s other receivables from healthcare services were non-interest
bearing, denominated in GEL and generally on terms up to 90 days. The carrying amounts disclosed above
reasonably approximate their fair values as at 31 December 2024.

9. Equity

Share capital

Share capital of the Company is denominated in GEL and the shareholders are entitled to dividends in GEL.

As at 31 December 2024, the total outstanding shares (combined class A and class B shares) of the Company
amounted to 105,943,729 at par value of 1 Georgian Lari:

Number of shares Class A Class B Total
Issued and paid share capital 105,279,519 - 105,279,519
Issued and unpaid share capital - 664,210 664,210

Each class A share carries one vote. Class B shareholders are entitled to dividends in GEL, but do not have
voting rights.

Additional Paid-In Capital

Additional paid-in-capital is represented by the excess of the fair value of assets and liabilities transferred as
part of the Company establishment over its share capital.

Capital management

Capital under management consists of share capital, additional paid-in capital, retained earnings including
profit or loss of the current year. The Company has established the following capital management objectives,
policies and approach to managing the risks that affect its capital position.

The capital management objectives are as follows:

> To maintain the required level of stability of the Company, thereby providing a degree of security to the
shareholders,

> To allocate capital efficiently and support the development of business by ensuring that returns on
capital employed meet the requirements of its capital providers and of its shareholders,

> To maintain financial strength to support new business growth and to satisfy the requirements of the
shareholders.

10. Borrowings

31 December

2024
Current borrowings
Borrowings from related parties 13,208
Borrowings from local financial institutions 5,758
Total current borrowings 18,966
Non-current borrowings
Borrowings from local financial institutions 17,060
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Total non-current borrowings 17,060
Total borrowings 36,026
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10. Borrowings (continued)

In 2024, borrowing from local financial institutions had an average interest rate of 11.5% per annum, maturing
on average in 1,700 days. Borrowing from related party bears interest at 11.7% and is repayable in December
2030 but classified as current as the lender has a right to demand repayment with 30 days notification period.
All borrowings are at the floating interest rates as NBG refinancing rate plus spread of 3.5% and denominated
in GEL.

As at 31 December 2024, the Company’s borrowings were not subject to any financial covenants.

Changes in liabilities arising from financing activities:

Borrowings
17 December 2024 -
Non-cash assumption of liabilities at the point of establishment (Note 1) 35,868
Proceeds from borrowings 22,774
Repayments of borrowings (22,489)
Interest expense 158
Interest paid (285)
31 December 2024 36,026
11. Other general and administrative expenses

2024

Professional services (243)
Other general and administrative expenses (12)
Total general and administrative expenses (255)

In 2024, audit fees payable for the audit of the Group's current year separate and consolidated carve-out
financial statements comprised GEL 238.

12. Interest income and interest expense

2024

Interest income

Interest income from loans issued 108
Total interest income 108
Interest expense

Interest expense on borrowings (158)
Interest expense on lease (5)
Total interest expense (163)

13. Taxation

In 2024, the Company had no corporate income tax expense. Georgian legal entities must file individual tax
declarations. As at 31 December 2024, the statutory corporate tax rate was zero rate on retained earnings and
15% tax rate on distributed earnings. Dividends distributed by the Company, if any, do not give rise to tax
consequences as distributions made towards other Georgian legal entities are exempt from corporate income
tax. In 2024, the Company did not distribute any dividends to the Parent.

14. Commitments and contingencies
Legal
In the ordinary course of business, the Company is subject to legal actions and complaints. Management

believes that the ultimate liability, if any, arising from such actions or complaints will not have a material
adverse effect on the financial condition or the results of future operations of the Company.
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14. Commitments and contingencies (continued)
Taxation

Georgian tax, currency and customs legislation is subject to varying interpretations, and changes, which can
occur frequently. Management's interpretation of such legislation as applied to the transactions and activity of
the Company may be challenged by the relevant tax authorities. Recent events within Georgia suggest that
the tax authorities are taking a more assertive position in their interpretation of the legislation and assessments
and as a result, it is possible that transactions and activities that have not been challenged in the past may be
challenged. As such, significant additional taxes, penalties and interest may be assessed. It is not practical to
determine the amount of unasserted claims that may manifest, if any, or the likelihood of any unfavourable
outcome. Fiscal periods remain open to review by the authorities in respect of taxes for five calendar years
preceding the period of review. Under certain circumstances reviews may cover longer periods. Management
believes that its interpretation of the relevant legislation is appropriate and that it is probable that the
Company’s tax, currency and customs positions will be sustained.

15. Risk management
Introduction

Risk is inherent in the Company’s activities, but it is managed through a process of ongoing identification,
measurement and monitoring, subject to risk limits and other controls. This process of risk management is
critical to the Company’s continuing profitability and each individual within the Company is accountable for the
risk exposures relating to his or her responsibilities. The Company is exposed to credit risk, liquidity risk and
market risk. It is also subject to operational risks. The independent risk control process does not include
business risks such as changes in the environment, technology and industry. They are monitored through the
Company’s strategic planning process.

Management Board

The Management Board is responsible to shareholders for creating and delivering sustainable shareholder
value through the management of the Company’s subsidiaries’ businesses. Among its responsibilities are
setting and executing the Company’s strategy within a framework of effective risk management and internal
controls, demonstrating ethical leadership and upholding best practice corporate governance.

Internal audit department

The internal audit department is responsible for monitoring compliance with principles, frameworks, policies
and limits in accordance with the Company’s risk management strategy related to the general control
environment, manual and application controls, risks of intentional or unintentional misstatements, risk of fraud
or misappropriation of assets, information security, information technology risks, etc. The internal audit
department facilitates the activities of the external auditors of the Company.

Credit risk

Credit risk is the risk that the Company will incur a loss because its customers, clients or counterparties fail to
discharge their contractual obligations. The Company manages and controls credit risk by setting limits on the
amount of risk it is willing to accept for individual counterparties and for product and currency concentrations,
and by monitoring exposures in relation to such limits. Also, the Company establishes and regularly monitors
credit terms by types of debtors, which is a proactive tool for managing the credit risk.

The Company has established a credit quality review process to provide early identification of possible changes
in the creditworthiness of counterparties, including regular analysis of debt service and ageing of receivables.
Counterparty limits are established in combination with credit terms. The credit quality review process allows
the Company to assess the potential loss as a result of the risks to which it is exposed and take corrective
action.

The credit quality of financial assets is managed by the Company based on number of overdue days. The table

below shows maximum exposure to credit risk and credit quality by class of asset in the statement of financial
position.
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15. Risk management (continued)

Credit risk (continued)

Loss  Gross carrying Net carrying
31 December 2024 rates amount Expected loss amount
Loans issued and other assets
Loans issued (Stage 1) - 2,888 - 2,888
Other receivables - 2,387 — 2,387
Total other financial assets 5,275 - 5,275

Loans issued do not have internal credit grading and are not collateralized. Loans issued are not overdue as
at 31 December 2024. No significant increase in credit risk occurred in respect of loans issued as at 31
December 2024. In absence of own historical default statistics on loans and financial guarantees issued, the
Company, having exercised significant judgment, measured expected credit losses with reference to PD and
LGD benchmarks as per published recognized rating agency reports. Significant judgment was also required
to determine deemed credit rating of the counterparties for the purpose of applying deemed PD. In making this
judgment, the Company considered publicly available information on the credit rating of the healthcare
segment across the globe. As at 31 December 2024, the Company estimated allowance for expected credit
losses with respect to its loans issued and other receivables as immaterial.

Liquidity risk and funding management

Liquidity risk is the risk that the Company will be unable to meet all its payment obligations when they fall due
under normal or stress circumstances. To limit this risk, management has arranged diversified funding sources
in addition to its capital, manages assets with liquidity in mind, and monitors future cash flows and liquidity on
a regular basis. This incorporates daily monitoring of expected cash flows and liquidity needs.

The Company manages the maturities of its assets and liabilities for better matching, which helps the Company
additionally mitigate the liquidity risk. The major liquidity risks confronting the Company are the daily calls on
its available cash resources in respect of supplier contracts and the maturity of borrowings.

Management believes that the current level of the Company’s liquidity is sufficient to meet all its present
obligations and settle liabilities in timely manner. The Company also matches the maturity of financial assets
and financial liabilities and imposes a maximum limit on negative gaps. The table below summarises the
maturity profile of the Company’s financial liabilities based on contractual undiscounted repayment obligations.
Repayments, which are subject to notice, are treated as if notice were to be given immediately.
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15. Risk management (continued)

Liquidity risk and funding management (continued)

Less than 3to 1lto Over
31 December 2024 3 months 12 months 5years 5years Total
Accounts payable 360 - - - 360
Borrowings 14,854 5,007 24,477 - 44,338
Lease liabilities 10 29 157 235 431
Total undiscounted financial liabilities 15,224 5,036 24,634 235 45,129

The Company expects to be able to meet all upcoming contractual obligations by applying proceeds from
operations, refinancing existing borrowing facilities (Note 1), or obtaining additional financing from the Parent.

Market risk

Market risk is the risk that the value of financial instruments will fluctuate due to changes in market variables
such as interest rates and foreign exchange rates. The Company has exposure to market risks. The Company
structures the levels of market risk it accepts through a Company market risk policy that determines what
constitutes market risk for the Company.

Interest rate risk

Interest rate risk arises from the possibility that changes in interest rates will affect the fair value of the financial
instruments or the future cash flows on financial instruments. The Company has floating interest rate
borrowings linked to NBG short-term loan refinancing rates and is therefore exposed to interest rate risk.

Sensitivity of the consolidated profit or loss is the effect of the assumed changes in interest rates on the interest
expense for the year. In 2024, sensitivity analysis did not reveal any significant potential effect on the
Company’s equity. The following table demonstrates sensitivity to a reasonably possible change in interest
rates, with all other variables held constant, of the Company’s profit or loss:

31 December 2024
Change in Sensitivity of profit

Currency basis points or loss
GEL -2.50% 900
GEL 2.50% (900)

Currency risk

As the Company’s monetary assets and liabilities are mostly denominated in GEL, the Company is not exposed
to the effects of fluctuations in the prevailing foreign currency exchange rates on its financial position and cash
flows.

Operational risk

Operational risk is the risk of loss arising from systems failure, human error, fraud or external events. When
controls fail to operate effectively, operational risks can cause damage to reputation, have legal or regulatory
implications, or lead to financial loss. The Company cannot expect to eliminate all operational risks, but through
a control framework and by monitoring and responding to potential risks, the Company is able to manage the
risks. Controls include effective segregation of duties, access, authorisation and reconciliation procedures,
staff education and assessment processes, including the use of internal audit.
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15. Risk management (continued)
Operating environment

The Company’s and its subsidiaries’ business is concentrated in Georgia. As an emerging market, Georgia
does not possess a well-developed business and regulatory infrastructure that would generally exist in a more
mature market economy. Operations in Georgia may involve risks that are not typically associated with those
in developed markets (including the risk that the Georgian Lari is not freely convertible outside the country and
undeveloped debt and equity markets). However, over the last few years the Georgian government has made
a number of developments that positively affect the overall investment climate of the country, specifically
implementing the reforms necessary to create banking, judicial, taxation and regulatory systems. This includes
the adoption of a new body of legislation (including new Tax Code and procedural laws). In the view of the
Board, these steps contribute to mitigate the risks of doing business in Georgia.

The existing tendency aimed at the overall improvement of the business environment is expected to persist.
The future stability of the Georgian economy is largely dependent upon these reforms and developments and
the effectiveness of economic, financial and monetary measures undertaken by the Government. However,
the Georgian economy is vulnerable to market downturns and economic slowdowns elsewhere in the world.

16. Fair value measurements
Fair value hierarchy

For the purpose of fair value disclosures, the Company has determined classes of assets and liabilities on the
basis of the nature, characteristics and risks of the asset or liability. The Company uses the following hierarchy
for determining and disclosing the fair value:

> Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities,

> Level 2: techniques for which all inputs which have a significant effect on the recorded fair value are
observable, either directly or indirectly, and

> Level 3: technigues which use inputs which have a significant effect on the recorded fair value that are
not based on observable market data.

The following tables show analysis of assets and liabilities measured at fair value or for which fair values are
disclosed by level of the fair value hierarchy. They also include a comparison by class of the carrying amounts
and fair values of the Company’s financial instruments that are carried in the financial statements. During the
period from the date of incorporation to 31 December 2024, there have been no transfers between the levels
of fair value hierarchy.

Unrecog-
Total fair Carrying nised gain
31 December 2024 Level 1 Level 2 Level 3 value value (loss)

Assets measured at fair value
Other assets: Equity

investments held at FVTPL 7,694 - — 7,694 7,694 —
Assets for which fair values are disclosed
Other assets: loans issued - - 2,888 2,888 2,888 —
Liabilities for which fair values are disclosed
Borrowings - - 36,026 36,026 36,026 -
Accounts payable 360 360 360 -

The following is a description of the determination of fair value for financial instruments and property that are
recorded at fair value using valuation techniques. These incorporate the Company’s estimate of assumptions
that a market participant would make when valuing the instruments.
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16. Fair value measurements (continued)
Fixed rate financial instruments

The fair value of fixed rate financial assets and liabilities carried at amortised cost is estimated by comparing
market interest rates when they were first recognised with current market rates offered for similar financial
instruments. The estimated fair value of fixed interest-bearing deposits is based on a discounted cash flow
analysis using prevailing money-market interest rates for debts with similar credit risk and maturity.

Floating rate financial instruments

The fair values of the Company’s floating rate borrowings approximated its carrying values as such are
regularly reset and differences relate to the period to the next interest reset date as, at that date, the variable
to which the differences relate (i.e., the interest rate) is reset to market rates.

17. Related party transactions

In accordance with IAS 24 Related Party Disclosures, parties are considered to be related if one party has the
ability to control the other party or exercise significant influence over the other party in making financial or
operational decisions. In considering each possible related party relationship, attention is directed to the
substance of the relationship, not merely the legal form. Related parties may enter into transactions which
unrelated parties might not, and transactions between related parties may not be effected on the same terms,
conditions and amounts as transactions between unrelated parties.

The volumes of related party transactions, outstanding balances at the year end, and related expense and
income for the year are as follows:

31 December 2024
Entities under
common control

Subsidiaries and other*
Assets
Loans issued and other assets: Loans issued 2,888 -
Loans issued and other assets: Other receivables — 1,710
2,888 1,710

Liabilities
Accounts payable 30 -
Borrowings 13,208 -

13,238 -
* Entities under common control include Georgia Capital PLC subsidiaries.

2024

Entities under
common control
and other related

Subsidiaries parties
Income and expenses
Interest income 108 -
Interest expense (111) -
(3 -
Compensation key management personnel comprised the following:
2024
Share-based compensation 52
Total key management compensation 52

* Key management personnel represent members of top management.
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18. Events after reporting period

In February 2025, the Company’s Board of Directors approved the issuance of GEL 350 million social bonds
denominated in GEL. The purpose of the issuance is to obtain funding for capital expenditures and to refinance
existing bank loans. The bonds are intended to support the Company’s socially responsible initiatives and align
with its strategic objectives. The issuance is expected to take place in August/September 2025, subject to
market conditions.

In April 2025, one of the Company’s subsidiaries, JSC Vabaco, was legally merged with another directly owned
subsidiary, JSC Vian.

In January-June 2025, the Company received GEL 7,400 from its subsidiary under an existing credit line, with
a floating rate based on the NBG rate + 3.5% per annum, maturing in December 2030.
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